
Your Partner in Project, Program and Portfolio Success! 
OUR SERVICES AND UNIQUE INSIGHTS DELIVER UNPARALLELED RESULTS 

www.progressivepmo.com | info@progressivepmo.com | 210-325-1588 

 

PROJECT MANAGEMENT OFFICE 

(PMO) TRANSFORMATION  

Full range of service to setup and mature 

PMO including methodology, process, 

tools and governance 

PPM TOOL IMPLEMENTATION  

AND OPTIMIZATION 

Activating the right functionality and       

reporting to deliver efficiency, insights,   

decision-making and project performance 

PORTFOLIO MANAGEMENT 

TRANSFORMATION 

Holistic framework to get you the edge in  

strategic  alignment, prioritization, agile 

development, execution and realization  

PROJECT MANAGER STAFFING 

AND MANAGED-PMO SERVICES  

Certified Project Managers and Interim 

PMO Leaders to maximize value, impact 

and  results on projects and portfolio 



Accelerate PMO Contribution and Impact! 

- Advisory based on real-life experience  

- Tools & Accelerators for transformation 

- Objective change recommendations  

 

Progressive PMO is a consulting, software products and web/mobile development company, based in Pittsburgh, PA.   

For more information on how you can gain the advantage for your business, contact our Vice President of PMO Practice at 

(210) 325 1588  |   Email pshrivas@progressivepmo.com |  web www.progressivepmo.com. 

Execute on Your Strategy and Improve Business Performance! 
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The roles of Project Management Office 

(PMO) and Project Portfolio Management 

have become more important than ever 

before in today's hyper-competitive busi-

ness environment which demands agility, 

innovation, focus on customer and excel-

lence in delivery.   

Proven tools and accelerators to speed up transformation 

- Collaboration with customer teams 

- Results aligned with customer timing 

- Best practices for organizational change 
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