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Accelerate Your Portfolio Value and Impact! 

Over 90% of the PMOs aren’t 

realizing value from their    

Project Portfolio Manage-

ment (PPM) tools.  Are you? 

In some cases, the challenge is the PPM tool while in others 

it’s the implementation and configuration of the tool.  A few 

common challenges and symptoms we see: 

 Lack of understanding and adoption of the tool   

 Tool complexity and disjointed tool and process  

 Multiple sources for project, resource and financial data 

 Manual project data collection and reporting 

 Guesswork rather than data-driven decisions and       

resolution on project, resource and portfolio issues  

 Lack of a vision and roadmap for the PPM tool 

 Disjointed project management and agile teams 

 The list goes on... 

Regardless of the situation with your PPM tool and 

related process, we help you transform to a whole 

new level of maturity in prioritizing, planning and 

executing on project / program work and product 

development while actively governing and       

managing the overall technology portfolio for the 

enterprise.   

All this with tightly integrated demand, resource, 

financial and timesheet management and superior 

tool adoption by stakeholders! 

Benefits You can Expect! 

 Single source of truth for project, financial,             

resources, time and portfolio data 

 Fully integrated project lifecycle with agile              

development and IT service (post production) 

 Actionable insights for key decisions across portfolio 

 Informed and data-driven approach 

 The list goes on... 

 Alignment of projects to corporate strategy 

 Single view of demand across the enterprise 

 Active and informed resource, priority and portfolio 

conflict management and adjustments 

 Ideation, innovation and what-if scenarios in the tool 

 Definition and realization of business case 

Our Implementation Approach 
Instead of “rip and replace” the tool as a default recommendation, we get to the root cause, develop the optimal course 

of action based on your environment and gain results in the shortest amount of time. The steps we follow: 

What we do! 
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